
A violence 
prevention toolkit 
for Scotland. A 
review of the 
evidence.

OFFICIAL



OFFICIAL

WHAT IS THE TOOLKIT,
WHY IS IT NEEDED,

AND WHO IS IT FOR?
In Scotland, we take a public health approach 

to preventing violence. For this approach to 
work, it is important that as many people and 
organisations as possible, from across society 

work together. We all have a role to play.

The toolkit is intended to be a useful 
and practical resource for 
practitioners who work with young 
people who may be at risk of 
becoming involved in violence or 
who are already engaging in violent 
lifestyles. This toolkit is designed to 
help anyone who has the opportunity 
to work with and support young 
people, including:

ÅSchool staff
ÅYouth workers
ÅPolice officers
ÅHealth professionals
ÅThird sector and community 

organisations 
ÅFamily members

Violence is preventable and the 
pathway towards violence can 
be interrupted in a variety of 
different ways - from preventing 
the causes of violence in society 
to early identification in those who 
may be at risk and also the 
provision of support for those who 
are currently engaged in violent 
lifestyles. Working with and 
supporting young people provides 
a valuable opportunity to 
intervene early on in life. The toolkit 
summarises evidence to help those 
who are working with young 
people to make decisions about 
how to keep themselves safe from 
involvement in violent lifestyles.



HOW TO USE THE TOOLKIT
The toolkit is based on research evidence that has been summarised by 

researchers who are interested in òwhat works?ó to prevent youth violence. 
It is designed to help you make decisions about how you can best support 

young people living in your area to navigate away from violence.

Information is provided on the violence prevention approaches that the 
evidence tells us are effective or show promise in reducing (1) the factors 
that increase the likelihood that a young person will become involved in 

violence and (2) violence related attitudes and/or behaviours.

For each approach , the toolkit provides a summary of :

WHAT IS IT?
IS IT 

EFFECTIVE?

EXAMPLES

OF THIS 

APPROACH

INFORMATION 

ON THE 

APPROACH IN

A SCOTTISH 

CONTEXT

The traffic light system refers to 
evidence -based research. Red for 

not recommended, yellow for shows 
promise, green for best practice .
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STRENGTHENING SOCIAL, 
EMOTIONAL, AND LIFE SKILLS

WHAT IS IT?

These school -based programmes are 
often delivered by teachers and aim 
to help young people build resilience 
to becoming involved in violence by 
strengthening their social, emotional, and 
life skills (e.g. problem solving, managing 
emotions, communication, increased 
empathy, and relationship skills). 

The Youth Endowment Fund highlights 
that these programmes help young 
people òthink before they act, 
understand other peopleõs perspectives, 
communicate effectively, and use 
strategies for managing impulsiveness 
or aggressionó.

IS THIS APPROACH EFFECTIVE?

There is international evidence that programmes 
that seek to develop young peopleõs social, 
emotional, and life skills can reduce the likelihood 
that they will become involved in violence, 
as a victim and/or as a perpetrator (Scottish 
Government , 2021). 

One review of the evidence indicated that these 
programmes reduced violent outcomes (such as 
fighting and bullying) by 25% (Wilson & Lipsey, 2007). 

Enhancing these skills can also impact risk 
or protective factors for youth violence. 

Those that were most effective were those that 
had well -defined goals and used a coordinated 
set of interactive activities that provide young 
people with an opportunity to practice the skills 
that they are being taught (Clarke et al., 2015).

òThere is international 

evidence that programmes 

that seek to develop young 

peopleõs social, emotional, 

and life skills can reduce 

the likelihood that they 

will become involved 

in violence, as a victim 

and/or as a perpetratoró
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STRENGTHENING SOCIAL, 
EMOTIONAL, AND LIFE SKILLS

EXAMPLES OF EVIDENCE-
BASED SKILL-BASED 
PROGRAMMES?

Promoting Alternative 
Thinking Strategies 
(PATHS): Helping young 
people manage their 
behaviour, understand 
their emotions, and work 
well with others via a 
school -based social and 
emotional learning 
curriculum that gives 
young people the 
opportunity to practically 
apply these skills within 
their school day.

STRENGTHENING SOCIAL, EMOTIONAL, 
AND LIFE SKILLS IN SCOTLAND

PATHS has been implemented in pre -schools and schools across 
various locations in the UK, including Scotland where it has been 
delivered in over 50 settings. In Renfrewshire, Barnardoõs 
implemented the programme in 30 settings and supported 240 staff 
in 2021. The programme was delivered to 6,308 young people with 
the aim of teaching them pro -social skills, emotion understanding, 
social problem -solving and self -control. 
In over half of the young people taking part, teachers reported 
reductions in aggressive and disruptive behaviour and improvements 
in social and emotional competence. 

They also noted that almost 40% of young people demonstrated 
improvements in their levels of empathy. 
In addition over 80% of young people reported that PATHS had 
helped them to understand their emotions better, had a positive 
impact on their behaviour, had helped them to understand others 
emotions, and develop their friendship skills. Over three quarters 
of the pupils noted that their problem solving skills had improved 
(PATHS Education UK, 2021).

òIn over half of the young 

people taking part, 

teachers reported 

reductions in aggressive 

and disruptive behaviour 

and improvements in 

social and emotional 

competence ó
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http://www.pathseducation.co.uk/


THERAPEUTIC APPROACHES

WHAT IS IT?

Therapeutic approaches tend to be used 
in situations where a young person has 
experienced and/or witnessed violence in the 
home or community and/or has already been 
involved in violence. A trained professional 
can deliver these approaches to individuals 
in a one -to -one or group setting, or may work 
with young people and their families together. 
These approaches aim to create positive 
changes in the lives of young people and/or 
their families and prevent negative outcomes. 
They do so by helping young people recognise 
and manage negative thoughts and 
behaviours, as well as focusing on reducing 
the influence of risk factors and building 
support within their homes and communities.

IS THIS APPROACH EFFECTIVE?

Research evidence suggests that 
interventions , which take a therapeutic 
approach to supporting young people , are 
associated with reduction in violence and 
violent re -offending (OõConnor & Waddell, 
2015; David - Ferdon et al., 2016;Youth 
Endowment Fund, 2021). It is important that 
supportive and trusting relationships are 
at the heart of the practice of those who 
work with young people and that the 
support provided is tailored to the specific 
needs of the individual.

òResearchevidence 

suggests that interventions , 

which take a therapeutic 

approach to supporting 

young people , are 

associated with reduction 

in violence and violent 

re-offendingó
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THERAPEUTIC APPROACHES

EXAMPLES OF EVIDENCE-BASED 
THERAPEUTIC APPROACHES

Cognitive Behavioural Therapy 
(CBT): A talking therapy that 
can be delivered to individuals, 
groups, and/or families and 
aims to provide participants with 
tools to manage thoughts and 
behaviour patterns that are 
related to the young personõs 
involvement in violence.

Multi -systemic Therapy (MST):
A community -based family 
driven approach that aims 
to address concerns relating 
to a young personõs violence 
within the setting in which the 
behaviour occurs (e.g. home, 
school, community).

THERAPEUTIC APPROACHES IN SCOTLAND

Cognitive Behavioural Therapy : The Royal College for 
Psychiatrists highlight that young people under the age of 
18 may be able to access CBT through trained CBT therapists 
who work in specialist teams like CAMHS. Others may work 
independently, in schools or voluntary organisations.
Multi -systemic Therapy : There are currently four MST teams
in Scotland across two sites (Edinburgh City Council and Fife 
Council). NHS Education for Scotland (NES) have come 
together with MST UK and Ireland (MST UK and I) now employ 
a full time MST Consultant and Programme Lead for Scotland.

RESOURCES FOR PRACTITIONERS

All practitioners can practice in a way that is trauma -informed 
(guided by an understanding of how exposure to traumatic 
experiences impact young peopleõs views/relationships) and 
trauma -skilled (supporting recovery, developing trauma 
informed relationships & recognising when a person may 
benefit from a trauma specialist intervention). Online NES 
training is available to support those who work with young 
people to develop trauma informed/trauma skilled practice.

òOnline training is available 

from NHS Education 

Scotland to support those 

who work with young 

people to develop as a 

trauma informed and 

trauma skilled practitioner ó
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https://youthendowmentfund.org.uk/toolkit/cognitive-behavioural-therapy/
https://youthendowmentfund.org.uk/toolkit/multi-systemic-therapy-2/
https://www.nhs.uk/mental-health/talking-therapies-medicine-treatments/talking-therapies-and-counselling/cognitive-behavioural-therapy-cbt/overview/
https://www.rcpsych.ac.uk/mental-health/parents-and-young-people/young-people/cognitive-behavioural-therapy-(cbt)-for-young-people
http://www.mstuk.org/
https://www.nes.scot.nhs.uk/our-work/multisystemic-therapy-mst/


FOCUSED DETERRENCE

WHAT IS IT?

Focused deterrence is a strategy which identifies young 
people who have been involved in high levels of 
violence and who are most likely to engage in violent 
crime again. 

The aim of this approach is to navigate young people 
away from crime to positive destinations and tackle the 
factors that may make them more likely to engage in 
violence. Focused deterrence improves young people's 
access to support services within their community whilst 
emphasising that there will be consequences if young 
people continue to engage in violent crime (e.g. 
increased police presence and arrest). 

An important component of this approach is wider 
community engagement. This includes encouraging the 
community to communicate that they will not tolerate 
violence, that the violence has to stop, and that they 
care about their young people.

IS THIS APPROACH EFFECTIVE?

Overall, the evidence suggests 
that the focused deterrence 
approaches that combine
communicating the consequences 
of violence with support to 
navigate away from it are 
associated with a reduction in 
violent crime (Braga et al., 2019; 
College of Policing, 2022; Youth 
Endowment Fund, 2021). 

Guidance highlights the 
importance of conducting 
research on the violence taking 
place locally in order to tailor a 
response that fits local communities 
and contexts.

òFocused deterrence 

improves young people's 

access to support services 

within their community 

whilst emphasising that 

there will be consequences 

if young people continue 

to engage in violent crime 

(e.g. increased police 

presence and arrest) ó
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EXAMPLES OF EVIDENCE-BASED 
FOCUSED DETERRENCE 
PROJECTS?

Community Intervention to 
Reduce Violence (CIRV) is a 
focused deterrence strategy 
that is modelled on the Boston 
Ceasefire project and the 
Cincinnati Initiative to Reduce 
Violence. To date, CIRV has 
been adopted to tackle 
violence within both Glasgow
and Northamptonshire .

FOCUSED DETERRENCE IN SCOTLAND

CIRV looks at the whole person and aims to address the 
underlying causes of the personõs involvement in crime 
and violence. 

The CIRV model establishes a partnership among police, 
social services, education, housing and community safety 
services along with the local community. Gang members 
who were involved in violence were approached and 
offered help, support, constructive alternatives, and access 
to various services if they chose to engage with the project 
and change their lifestyle by rejecting violence. However, 
if they did not to engage, warnings were given of a 
stronger law enforcement response targeting any ongoing 
violence associated with the individual gang members and 
gangs as a whole. 

Those who took part in CIRV were less likely to carry 
weapons following the intervention, which can prevent 
consequences for victims, offenders, and society (Williams 
et al., 2014).

òThose who took part in 

CIRV were less likely to 

carry weapons following 

the intervention, which 

can prevent consequences 

for victims, offenders, 

and society ó

FOCUSED DETERRENCE
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http://www.svru.co.uk/wp-content/uploads/2020/02/CIRV_2nd_year_report.pdf
https://www.cirv-nsd.org.uk/


RESTORATIVE JUSTICE

WHAT IS IT?

The Restorative Justice (RJ) Council notes that RJ 
provides people who have been harmed with the 
opportunity to meet, or communicate with, the 
people who have harmed them. Those harmed can 
explain the impact it has had on their lives to the 
person responsible within a safe and supportive 
setting (Hamad et al., 2020; Children and Young 
Peopleõs Centre for Justice, 2021). 

It can also give those harmed a sense of closure. 
It provides those who have caused harm with an 
opportunity to consider the impact of the harm 
and take responsibility for it, with the aim of reducing 
the likelihood of further offending. In some 
circumstances, it can also allow them to make 
amends for the harm caused. 

Some important core values of restorative justice 
are that it is voluntary, confidential and safe for all 
participants. A trained facilitator should lead it.

IS THIS APPROACH EFFECTIVE?

Research evidence suggests that RJ 
benefits both the person harmed and 
the person responsible for the harm. 

RJ can reduce the likelihood that a 
young person will become involved 
in violent crime again, helps people 
recover from the harm of experiencing 
violence, and provides greater 
satisfaction with the justice process 
(Kirkwood et al., 2018; Strang et al., 
2013; Wong et al., 2016;. 

The importance of high quality practice 
and safeguarding against unintended 
consequences has been emphasised.

òSome important core 

values of restorative justice 

are that it is voluntary, 

confidential and safe for 

all participants. A trained 

facilitator should lead it ó
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RESTORATIVE JUSTICE

EXAMPLES OF EVIDENCE-BASED RJ APPROACHES

1. Direct communication: Face -to -face meeting 
or video conference between person responsible 
and victim (led by facilitator(s), restorative justice 
conferences and restorative justice circles).

2. Indirect communication: Facilitator acts as 
a go -between to allow the person responsible 
and the person harmed to communicate without 
having to meet (e.g. written or verbal).

3. Other restorative processes: Alternative 
methods that are deemed as partly restorative, as 
restorative practice, or as adopting a restorative 
approach when RJ is not possible (e.g. when the 
person harmed or the person who has caused the 
harm does not want to participate). These 
approaches may involve working with just the 
person who has harmed or supporting the victim).
Further information can be found within the 
Children and Young Peopleõs Centre for Justice 
(CYCJ) Guide to Youth Justice in Scotland

RESTORATIVE JUSTICE IN SCOTLAND

The Scottish Government published the 
Restorative Justice Action Plan in June 
2019. The vision of the action plan is that 
òRJ is available across Scotland to those 
who wish to access it, and at a time that 
is appropriate to the people and case 
involved. RJ fits into several strands of the 
Whole System Approach (WSA), the 
Scottish Governmentõs programme for 
addressing the needs of young people 
in conflict with the law.

The CYCJ has compiled a collection of 
case studies focusing on successful RJ 
approaches in different contexts. A toolkit 
to support òDesigning and implementing 
RJ in Scotland ó has also been developed 
by The University of Edinburgh and the 
Restorative Justice Forum Scotland.

òRJ is available across 

Scotland to those who wish 

to access it, and at a time 

that is appropriate to the 

people and case involved ó
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